
Sm momINIFANTRY C~rOMBAT '

a
|~

::b

THIS PAMPHLET IS THE FIRST OF A SERIES DEVOTED

TO FACTUAL NARRATIVES FROM THEATERS OF OPER-

ATIONS. IT HAS BEEN REPRODUCED AT THE INFAN-

TRY SCHOOL BY DIRECTION OF THE COMMANDING

GENERAL, ARMY GROUND FORCES.

EF i O~.f flEi

YI ii - .-- r r- L..j.;;L
ii 11: ~111, :~i e~ i" '; j i t:i Pa P~6-~-?

art nes Edcdehila

P~art Two: At~ttu



NO TE

Each infantry regiment is being furnished 85 copies of this bulletin

ib order that distribution within the regiment may be effected as follows:

10 copies for regimental headquarters (to include copies for the anti-

tank company);

25 copies for each battalion, which permits distribution of 1 copy to

platoon and company headquarters.



PART ONE: EDDEK hC U SS F

FOREWORD

There has been a tendency among some of the less experienced officers
and enlisted men to feel that, in the final analysis, preparation and train-
ing for battle are but poor substitutes for reality; that, after all, a man will
react naturally and instinctively on the battlefield, and upon arrival there
will learn quickly and spontaneously what he failed to learn while under-
going training.

Unfortunately, this is seldom the case. Men whose training is in-
complete tend to become confused or find that they lack the knowledge
necessary to combat the enemy effectively.

Bismarck once remarked that "Fools say they learn by experience. I
prefer to learn by other people's experience." He was but emphasizing the
fact that the old saying "live and learn" must be reversed in war, for there
we "learn and live;" otherwise we die.

It is with this learning, in order to live, that the Army is so vitally

concerned. Months of effort are spent in the endeavor to convert a civilian
into an accomplished soldier. In this training the Army encourages all
soldiers to accept the experiences of others as a basis for their own future
conduct.

The following account is a record of the experiences of a team of five
officers and eighty-six enlisted men in an engagement in the vicinity of
EDDEKHILA, a small village about ten kilometers west of TEBOURBA,

TUNISIA. It describes, in detail, the coordination and initiative required
in any successful operation. It is an excellent example of sound application
of tactical principles in a concrete situation.

The reader should note, particularly, the methods of control used, the

use of fire and maneuver, the use of supporting weapons, the use of cover
and concealment, the actions of scouts, the coordinated action of individuals
and squad leaders, and the time element necessary to organize, coordinate,
and advance over difficult terrain while under enemy fire.

L. J. McNAIR,
Lt. Gen., U.S.A.
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A RIFLE COMPANY IN A DECISIVE ENGAGEMENT

The 168th Infantry had been advancing to the east in column of
battalions when its leading elements were held up approximately 1,500
meters west of EDDEKHILA by severe machine-gun and machine-pistol
fire coming from the hills on its right flank, and by artillery and mortar
fire from the front. The 2d Battalion was assigned the mission of protect-
ing the right flank of the Regiment. The action of the rifle company under
discussion, a unit of the 2d Battalion, begins at this point.

At about 0745, 5 May 1943, the commanding officer of the 2d Battalion,
168th Infantry, ordered one rifle company to envelop the left of the enemy
positions which were holding up the advance of the regiment.' In com-
pliance with this directive, the company commander decided to move
his company south into the hills 1,300 meters and then swing to the left
and seize the ridges indicated in Sketch No. 1 as the 1st and 2d objectives. 2

After the company moved into the hills approximately 200 meters, it
entered an olive grove. Beyond the olive grove was a wheat field about 500
meters in width, slightly rolling and rising to the slopes of Hill 317. The
wheat was about 14 inches high and offered little or no concealment.

The company moved out of the olive grove with the 1st Platoon lead-
ing. The scouts (2 on the left and 2 on the right) were to precede the
platoon by 400 meters with an interval between pairs of scouts of 400
meters. 8 Lieutenant 1st Platoon and the company commander were between
the scouts and the 1st Platoon. When the scouts had advanced about 400
meters into the wheat field they came under very heavy, but inaccurate,
machine-gun and machine-pistol4 fire from the left front. The company
commander then directed Lieutenant 2d Platoon to move his platoon (light
machine-gun section attached) around to the right, seize Hill 317, and
place rifle and machine-gun fire upon the enemy holding up the advance of
the company across the wheat field." The platoon was then to advance and
capture its portion of the initial objective.

'FM 7-10, par. 5a. "The rifle company is employed in accordance with the battalion
commander's plan. The company commander bases his plan upon the mission assigned
in the battalion order ... ."

'FM 7-10, par. 17f(2). "One of the most effective means of coordinating the efforts of
the company is by the assignment of successive objectives to attacking platoons. Each
platoon should be assigned, as its initial objective, the nearest terrain feature . . .
whose capture is essential to the further advance of the company as a whole."

'FM 7-10, par. 108a. "Scouts from the leading squad (s) precede the platoon to protect
its advance; the formation is determined by the terrain and the likelihood of coming
under hostile observation and fire."

The German equivalent to our tommy gun.
'FM 7-10, par. 17e and h(2). "The cover and concealment from hostile observation and
fire afforded by accidents of the terrain will seldom be uniform in all parts of this zone
(of action). Also, all available supporting fires will seldom be sufficient to neutralize
all hostile elements opposing the advance. Any attack which disregards the terrain and
the actual or likely hostile dispositions by attempting to advance in equal strength all
along the front has little chance of success. .... If possible, light machine guns should
be employed to place flanking or oblique fire on hostile defensive positions opposing
their own company or adjacent units."

(1)
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Because of favorable cover, the 2d Platoon moved west to a draw,
used a trail running south up the draw to the rear slopes of Hill 317, and
went into position on the east slopes of Hill 317. Under the cover of the
rifle and light machine-gun fire of the 2d Platoon, the 1st Platoon, followed
by the 3d Platoon and the Weapons Platoon (less light machine-gun sec-
tion), resumed its advance across the wheat field.

The fire of the 2d Platoon and light machine guns soon drove the
enemy from his positions and as they withdrew to the east, the 2d Platoon
moved down the east slopes of the Hill 317 ahead of the advance elements
of the remainder of the company, and headed east across the ridges to its
front. The 2d Platoon encountered no enemy opposition except long-range
heavy machine-gun fire from Hill 407, until it moved into its assigned posi-
tion on the initial objective.

After moving up the draw 500 meters en route to the rear of its posi-
tion on the 1st objective, the scouts of the 1st Platoon located enemy
positions about 100 meters to their front and opened fire upon the enemy
before he was ready to fire.6 While the scouts engaged the enemy, Lieu-
tenant 1st Platoon ordered his rear squad to move by a defiladed route,
seize the high ground on the ridge to the right, and support by fire the
advance of the platoon up the draw.7 Under the covering fire of this squad,
the other two squads were deployed on the slopes on both sides of the
draw. They opened fire upon the enemy, and a few minutes later assault-
ed the enemy positions. As the platoon moved forward in the assault the
enemy deserted his position and fled up the draw.8 Rifle and BAR fire di-
rected at them was extremely effective. The platoon continued up the draw,
overrunning several hastily abandoned enemy positions. An enemy machine
gun was captured and turned upon the fleeing Germans.

When the 1st Platoon reached the head of the draw, it turned east to
the forward slopes of the ridge to its front and occupied its position on
the initial objective. The 3d Platoon had been following in the trace of
the 1st Platoon and when it drew opposite its position, turned east and
went into its portion of the 1st objective.

All three rifle platoons engaged the enemy with rifle fire when they
reached their first objective and were awaiting further orders from the

' FM 7-10, par. 142d. "... a rifle platoon in the attacking echelon .. , is preceded by its
scouts. Deployed in pairs at wide and irregular intervals, they move out boldly .. .
to reconnoiter successive positions. .. "

7 FM 7-10, par. 108b (2) (a). "When the platoon comes under effective small-arms fire,
further advance is usually by fire and movement. The enemy is pinned to the ground
by frontal (and flanking) fire, under cover of which other elements of the platoon
maneuver forward, using all available cover to protect themselves against hostile fire."

8 FM 7-10, par. 108c. "The attacking echelon of the platoon works its way as close as it
can get to the hostile position without masking friendly supporting fires .. . Wherever
and whenever the assault begins, it should receive the immediate cooperation of every
individual and unit within sight."
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company commander.9 The dispositions of the company at about 1220 were
as indicated in Sketch No. 2.

SKETCH No 2

At approximately 1230, the battalion commander arrived at the com-
pany Command Post, which was located on the rear slope of the saddle
between the 2d and 3d Platoons. There, the battalion and company com-
manders agreed upon the plan of attack of the final objective. After ap-
proving the plans, the battalion commander ordered one machine-gun
section and the 81-mm mortar platoon from the Heavy Weapons Company
attached to the Rifle Company for this attack." The time of the attack was
to be delayed until the heavy machine guns and mortars were in position
and ready to fire. The heavy machine guns went into position so that one
gun was on each flank of the light machine guns. The 81-mm mortars
went into positions in the rear of the 2d platoon.

° FM 7-10, par. 17f(2). "... when the company commander desires to control the action
more closely, the platoon may be directed to be prepared to continue the attack. If the
platoon has been directed only to be prepared to continue the attack, the company com-
mander must later give the order to resume the attack and assign the next objective."

"FM 7-15, par. 36a (3). "Whenever conditions arise which prevent any particular unit
of the company from continuing to render satisfactory support under centralized con-
trol . . . , this element (should) be attached to an attacking rifle unit."

(4)



The plan for the attack on the 2d objective was essentially as follows:
The 2d Platoon to advance under the cover of the fire of the machine guns,
mortars and the rifle fire of the other platoons, clear the enemy from a
cactus patch and the Arab village beyond it (see Sketch No. 2), and then
seize and be prepared to defend Hill 271. The 1st and 3d Platoons were
to support this attack by fire from their present positions. The 60-mm
mortar section, attached to the 1st Platoon, was to fire on enemy targets
of opportunity to the front and right front of the 1st Platoon." The light
machine guns were to fire on enemy positions on the first shelf of Hill 271
and the heavy machine guns were to fire on enemy positions on the next
higher shelf and search to the top of the hill. The 81-mm Mortar Platoon
was to search the cactus patch by fire. The time of attack was announced
as 1540. The interim was needed to move men, weapons, and ammunition
over the extremely difficult terrain and to acquaint all officers and non-
commissioned officers with their respective duties."

After two minutes of fire by the machine guns and 81-mm mortars, the
2d Platoon moved down the open rocky slope toward the draw to the front
and came under machine-gun fire from the cactus patch. The platoon leader
then moved his platoon forward by squad rushes into the deep ravine where
there was cover. He then deployed his platoon with two squads in assault
and one squad in support, and directed their advance up the rocky cliff
toward the first shelf. When the leading elements of the platoon reached a
point about five feet below the first shelf the light machine guns and 81-mm
mortars lifted their fire to the second shelf.'8 Upon reaching the first shelf
the right squad supported the left squad's advance to and into the cactus
patch. The right squad then advanced to the cactus patch with a rush.
The platoon's assault fire was so heavy that the enemy fled to the Arab
village, leaving two machine guns, much equipment, and several dead.
After mopping up, the platoon resumed the attack in the direction of the
Arab =village, but soon came under machine-gun fire from the left front."

SFM 7-10, par. 21d. "The weapons platoon should be pushed forward aggressively....
The company commander .. should concentrate the fire of both (machine) guns, if
possible, on targets of limited extent, when and where this fire will best assist the
advance of his own... unit. .. ." Par. 17h(1). "When an attacking rifle platoon can-
not be effectively supported by mortar fire under company control, a mortar squad may
be attached to that platoon."

'Particular attention should be paid to the time element involved in this action. Al-
though three hours were required to move and emplace the heavy weapons, the total

.. time spent in reducing the enemy positions was probably lessened through the use of
supporting weapons. FM 7-10, par. 21c, cautions the company commander not to "per-
mit. rifle units to do slowly that which supporting weapons can do promptly, or to
attack without supporting fires when assistance by supporting weapons will save both
time and casualties.... Whenever the support of his own weapons platoon is insuffi-
cient, he should call ... on the heavy weapons company....''
FM 7-10, par. 22a; "When the attacking echelon has progressed as close to the hostile
position as it can get without masking its supporting fires, these fires lift and the
assault is launched.... Supporting weapons cover the assault by directing their fire
at those adjacent and rearward hostile elements which are able to fire on the assault-
ing troops.. ."

"/FM 10-7, par. 108d. "Upon capture of the initial objective, the platoon leader makes a
quick personal reconnaissance and promptly issues his orders for renewal of the at-
tack.... Every effort is made to press the attack without pause."

(5)



The third squad was sent around Hill 271 to envelop and capture
or destroy the machine gun holding up the advance. This squad cap-
tured one machine gun and killed the personnel of two other machine-
gun nests.l5 The remainder of the platoon continued on to the Arab village,
cleared it of enemy and in so doing captured 16 German prisoners, 4 ma-
chine guns, 9 machine pistols, and much German equipment.

The platoon then attempted to advance across Hill 271, but were
unable to advance beyond the limits of the village because of the heavy
machine-gun and mortar fire from the vicinity of Hill 381 (see Sketch
No. 3). As the platoon scouts had reported the draw on our right thor-
oughly covered by machine guns and devoid of cover and concealment,
the platoon leader held his platoon in the cover of the Arab village to
await the arrival of the other platoons.

Meanwhile, the other platoons of the company and the attached
weapons moved forward.

The company commander, sensing the possibility of a counterattack
from the direction of Hill 271, directed the 2d Platoon to move around the
left side of Hill 271 to hit any such attack in the flank.1 6 The light machine-
gun section was ordered to join the 2d Platoon. The 2d Platoon moved
around the left of the hill as directed, contacted no enemy, and moved into
a saddle northeast of Hill 271. The light machine guns were rapidly
placed in the saddle covering the front of the 3d Platoon which had mean-
while pushed east of the Arab village to the forward slopes of the ridge.
The 3d Platoon, by bringing rifle fire upon enemy machine guns firing
from positions on the ridge opposite the 2d Platoon, assisted in the deploy-
ment of the 2d Platoon and the light machine guns.

At about this time, a scout from the left squad of the 2d Platoon
reported to his platoon leader that he heard a large number of Germans
in the heavily wooded draw below the knob.' 7 The platoon leader directed
the left squad to move to the knob and dispatched the light machine guns
to the knob to support the rifle squad. When all was in readiness, the
light machine guns fired down into the brush and trees from which the
Germans had been heard, and under cover of this fire the rifle squad
rushed down into the draw to close with the enemy. The enemy was caught

* Attention has been called to textual references emphasizing the use of fire and maneu-
ver, and the necessity of outflanking enemy positions, if they are to be captured with-
out excessive losses. This is an excellent example of the use of maneuver. See note 13.

16 See FM 7-10, par. 24b. While the company is undergoing reorganization, it is of the
utmost necessity that it be adequately protected from hostile counterattack. Precau-
tions must always be taken, even though they may prove to have been unnecessary.

*1 The continuous and skillful employment of scouts by the unit commanders involved,
and the excellent manner in which the scouts performed their duties, is worthy of
special attention. A careful reading of this account will bring out clearly the respon-
sibility of the scouts in protecting their units from surprise and ambush. Textual
references emphasizing this responsibility have already been cited.

(6)



by surprise, little expecting an attack from the hill.18 They rushed down
the draw to the north leaving 12 dead and several wounded. One man
volunteered to follow the fleeing Germans down the draw, and under the
cover of the machine guns on the knob captured 21 prisoners. Four Ger-
mans are believed to have escaped up the draw. In this action the rifle
squad had captured 21 prisoners, 7 machine guns, many machine pistols,
and several rifles. The squad then returned to its position on the hill, and
at darkness the entire platoon held the ground indicated in Sketch No. 3.

SKETCH No 3

The 3d Platoon, after taking over the Arab village from the 2d platoon,
advanced to the east toward a ridge to the front by fire and movement,
taking one prisoner. Upon reaching the ridge the platoon leader of the
3d Platoon, together with one man, assaulted and captured a machine gun

18 FMI 100-5, par. 511. "Open warfare requires the widest possible exercise of initiative
by commanders of all echelons in the execution of the general mission assigned to
the command.

"Information gained by reconnaissance agencies during the advance affords a basis
for the commander's preliminary disposition, and may ensble him to determine the
general line of engagement with the enemy and the plan of attack."

(7)



and then directed its fire on the fleeing Germans. During this action, the
platoon leader was fatally wounded and the platoon sergeant assumed
command.' 9 As the platoon reached its objective, the squads were disposed
to meet a counterattack and to maintain contact with the 1st Platoon on
the right.

The 1st Platoon, after ,supporting by fire the 2d Platoon's attack on
the cactus. patch, attempted to advance. Because of poor cover and con-
cealment in the area over which it had to advance, the platoon was quickly
stopped. One man on the right flank of the platoon located a 3-man sniper
post and with his rifle killed one man and drove the other two from the
position. The two Germans who attempted to escape were quickly liq-
uidated. After that action the platoon was able to advance by rushes. Two
squads entered a cactus patch and one squad moved to the right of the
cactus patch. This latter squad captured a sniper during its advance. As
the 1st Platoon had reached its final objective, the platoon leader disposed
his platoon for all-around defense. 20

The company occupied its hastily organized defensive positions as
indicated in Sketch No. 3 at 1930 and held that position until relieved by
elements of one battalion of the ........ Infantry at approximately midnight.
While holding this position the company had been subjected to constant
machine-gun, machine-pistol, mortar, and artillery fire.

The company entered this engagement with an effective strength of
five officers and eight-six enlisted men. One officer and three enlisted men
were killed, and six enlisted men were wounded. The company captured
forty-seven' prisoners, and killed an estimated ninety Germans. The vol-
untary statement of an English-speaking German prisoner indicated that
his entire company had either been captured or killed. He also stated that
they had had three weeks in which to prepare their positions.

FM 7-10, par. 101b. "The platoon sergeant is second-in-command. ... He replaces the
platoon leader when the latter ... becomes a casualty."

" FM 7-10, par. 108e. "As the attack progresses the platoon leader effects reorganization.
... Unless the attack is to be resumed almost immediately, the platoon should dig in
to be prepared to meet a hostile counterattack."

(8)



PART TWO: ATTU

In the preceding account attention was drawn to the need for ade-
quate pre-combat training of troops and to the value of utilizing the
combat experience of others in such training.

In this report of action on Attu, the successful application of the
habitual methods and techniques acquired in training to actual combat
situations again is emphasized. However, this narrative clearly indicates
the limitations in the application of previously acquired techniques to all
battle situations. On many occasions, actuality will differ greatly from
preconceived :ideas. Plans will go wrong, mistakes will be made, weather
conditions will change, the terrain may be different than anticipated, and
enemy actions may be confusing. Such was the situation on Attu. These
difficulties were overcome not by blind adherence to preconceived plans,
but by the individual initiative and resourcefulness of unit leaders who
were able immediately to place new plans into operation.

Military training which produces only an automatic reaction to a
given situation is not adequate to produce leadership. It must contain
elements which encourage the development of initiative and flexibility of
action, as well as the ability to solve each problem on its own merits. In
the final analysis, military leadership, like leadership in any other phase
of human activity, depends upon the individual's capacity for rapid, clear
thinking, based on known facts. Without this ability to reach a logical
decision, and to put it into action, the unit officer is a mere commander,
not a leader--and leadership is an element essential to victory.

A PLATOON LEADER'S ACCOUNT OF ACTION ON ATTU

D day had been set for May 7th, but due to weather conditions (fog
and high seas) we did not make our landing until May 11th. H hour had
been set for 0740 but in hopes that the fog would lift, we waited until
nearly 1600 before going in. When we did go in, the limit of visibility was
about 600-800 yards. As the result of this low visibility, most of the wave
commanders and coxswains got lost on the trip in, and the second wave
landed first. However, the second, the first, and the third waves all landed
on the beach at approximately the same time. Nearly a hundred boats
were jammed together a hundred yards offshore for about a half-hour until
it was decided to go on in for the landing. Then the first three waves were
all jammed together on the beach.

Had the Jap taken us under fire at any time during the minutes just
before beaching and while we were on the beach, the casualties would have
been enormous. However, the officers and noncommissioned officers
worked better than I had ever seen them prior to this, and order was
brought out of the confusion in a manner that I feel was remarkable.

(9)
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My command was the 1st Platoon of Company I of the --- Infantry.
We had been given a special job, that of protecting the left flank of the
whole RLG . As soon as I hit the beach I saw that my company was
spread out and scattered over a very large distance on the beach. Being
unable to see my company executive officer, I placed my platoon in a de-
fensive position under cover, and rounded up the rest of the company. I
took them to the company commander and then began my special mission.
While I had been doing this, the first wave units were beginning their
advance straight up Massacre Valley from Beach Yellow (our landing
beach) in Massacre Bay.

My job called for me to go left along the beach to high ground 700
yards away, then parallel the advance inland. Four hundred yards down the
beach I had to cross the mouth of a stream emptying into Massacre Bay.
Study of aerial photographs had indicated that we might receive long-
range machine-gun fire at this point so we crossed in 2 or 3-men rushes.2

The Japs did not disappoint us, and did commence fire, but we suffered no
casualties. We approached the high ground from three directions, each
squad being in a skirmish line.3 Just beyond the first hill we had the
pleasure of chasing a number of Japs out of a tent in the midst of a meal,
which actually did consist of rice and fish heads. I am not certain of enemy
casualties at this position as they left while we were at a great distance.
We fired into the tent, then grenaded it. Two hundred yards from the
tent we took two Jap 75-mm (estimated) dual-purpose guns, and a great
quantity of ammunition. We rendered the guns temporarily unusable and
continued to search the whole area which was simply honeycombed with
trenches, dugouts, and foxholes. Most of these we grenaded and may have
caused some casualties there. After finding their range finder, we turned
right and began to parallel the inland movement of BCT-3'.

The ground rose steeply, was mushy underfoot, and was extremely
broken. Our movement was slow and fatiguing. We had to pause for a
rest every 300 or 400 yards, as :some of our route was nearly straight up.
By 2200 it was definitely getting dark where we were, as we had climbed
into a very dense fog. At about this time I realized that the hill which

SProbably "Regimental Landing Group, - Infantry."

'FM 7-10, par. 142b. "When the enemy is covering a zone across the line of advance with
long-range machine-gun or artillery fire (interdiction fire), the squad frequently
crosses short stretches of such exposed terrain by successive movement of individuals.
This action is taken by the squad leader, upon his own initiative or when directed by
his platoon leader. Individuals do not stop until they have passed through the area
covered by fire; this is particularly important when crossing crests or passing through
defiles. The squad leader moves across the area first and reforms his squad beyond the
area as his men come through."

'FM 7-10, par. 142a(2). "'As skirmishers' is less vulnerable to hostile fire from the
front, and enables the squad to employ its weapons to the front without change of for-
mation; but it is more difficult to control than squad column. It is adapted to rapid
dashes across open spaces, particularly shelled areas. When the squad is deployed in
skirmish line its front ordinarily should not exceed 60 paces."

' Probably "Battalion Combat Team, 3d Battalion, - Infantry."

(11)



had been marked on the map as being 580 feet, was nearly 1,000 feet
higher than that.5 A little after 2200 we began to meet resistance from
close range. The limit of visibility at this point was about 100 yards. The
Japs would wait until we came just into vision limit, fire 5 or 6 rounds,
retreat 100 or 200 yards and repeat. Their marksmanship was awful. None
of us were touched. Due to the fact that this was my first combat experi-
ence it took me longer to develop a means of combating this tactic of
theirs than it will the next time.' I finally placed the platoon in formation
2 squads forward and 1 in support, leading squads in a skirmish line,
support squad in squad column because, with visibility so limited, control
was difficult. 7 We all took turns being bait. Acting as scouts one or two
men would advance ahead of the platoon at about 60 yards. The Japs
would see these men, and fire on them. They simply hit the ground and lay
quiet, and the rest of the platoon fired on the sound of the Jap guns. I
was surprised at the number we knocked: off in this manner. It may not be
orthodox, but it worked, for by 2315 we either had eliminated them all, or
those who were left decided their Emperor would not mind if they put
some distance between us in order to think things over. I feel very defi-
nitely that if a continual advance is made on the Jap he becomes confused
and doesn't know quite what to do next, the result being he does the same
thing so much, it can be realized in time to take effective action against
his measures. One thing is certain. This business about him being a
superman is so much tripe. When you start giving him the real business,
he will run like hell and be twice as scared as you are, and when I think
how scared I was, that is saying a lot.

By 2330 it became so dark and foggy visibility was almost nil, so
rather than risk my men under those conditions, I decided to go into a
defensive position for the night.8 At this point we "captured" Lt. Col.
...................., G-2 of....................command, and one sergeant who were out on
a look-see. I am afraid that the Colonel is the one who got G-2d until I was
thoroughly satisfied that he was not some renegade white working for the
Japs. It seems that somebody forgot to tell him what our countersign was

' FM 30-20, par. 3. "The vast extent of unmapped areas which may exist in the theater
of operations necessitates that provisions be made for mapping as operations progress."
Par. 5. "The map is as much an intelligence document as the report of a military ob-
server and is subject to inaccuracies similar to those found in a written or oral report."
FM 100-5, par. 511. "Open warfare requires the widest possible exercise of initiative
by commanders of all echelons in the execution of the general mission assigned to the
command."

FM 21-5, par. 44c. "The increased:tempo of modern war, its rapid changes in local
situations, and the great spaces it covers make it impossible for commanders to control
the detailed action of subordinate units. Hence subordinates must be trained to take
proper action to accomplish the expressed will of their commander .... These decisions
(actions) require sound judgment and initiative-qualities which must be systematic-
ally developed and fostered in the training of every individual."

'See Note 3.
FM 7-10, par. 108g. "When the advance of the platoon is stopped..,. the platoon holds
the ground it has gained and starts digging protective trenches and foxholes."

(12)



for the night. He bivouacked with us for the night and the information
he gave me proved absolutely invaluable. We should all have had it before
we went in on this thing."

We went into position near a Jap encampment from which a group of
40 or 50 Japs retreated when we approached. We were never near
enough to them to fire. They burned their tent and as much equipment as
they could.

The next morning we moved around a little lake near the Jap camp,
and took up a position while I tried unsuccessfully to contact higher
echelons by my 536 radio. As usual it did not work. At this moment,
down a smaller valley running into Massacre Valley from the left came a
patrol of Japs. We took cover near the small lake which is at the junction
of the two valleys. The Japs appeared to be coming to their camp. They
saw us, but instead of taking immediate cover, they began to jabber among
themselves, and continue on toward us at a crouch. Finally, beautifully
skylining themselves, they stopped and their leader yelled "Mushy-mushy."
I had been waiting for this, as the G-2 we had previously "captured" had
told me what to say in return. With my head barely poking around a rock
I yelled, "Hi-e." (Not as an American would say "pie" but, "hi-ee" said
very rapidly. "Mushy-mushy" means "hello-hello" and "Hi-e'," means
"yes-ok.") to

The Japs all grinned and started to jabber and boldly walk forward.
I ordered "COMMENCE FIRE." They all went down on the first burst
(range about 150 yards), but a machine gunner was not dead and opened
fire. He fired only about 6 rounds when his head was literally torn apart.
My soldiers were very cool and actually squeezed off their shots." Checking
the shots fired and the number of times the Japs were hit, I estimate about
96 per cent hits. My men told me that others had jumped into foxholes, so
we blasted all those within 200 yards, and I believe that some Japs were
killed in that manner. The Jap leader also was not killed and tried to
gut me with his Samurai sword when I got near him to throw a grenade
in a hole. I shot him 3 times in the face with my carbine, and at the same
time one of my BAR men let him have about half a magazine. I now have
the Samurai sword.

We then searched the whole area unsuccessfully for more Japs and
began our advance.

In the meantime the BCT had been pinned to the ground by a rain of
mortar shells and artillery. I am absolutely positive that they had ar-
tillery observers in the mountains right over our heads because no matter

SFM 30-5, par. 30. "Military intelligence is of no use unless it reaches the individuals
or units concerned in time to serve their purposes. It is therefore of the utmost im-
portance that it be properly and quickly disseminated. .. ."
FM 7.20, par. 153g. "If practicable, patrols include men who speak the hostile lan-
guage in order that they may answer if the patrol is challenged."

" FM 21-5, par. 44b. "Modern battle is marked by noise and confusion. The individual
must develop in training such skill in the technique of operating his implements of
war.., that he habitually follows correct procedure under any conditions which Inay
be encountered."
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what we did, they fired with amazing accuracy on us. Their snipers are
terrible, for they fired on us continually from long and short range, and
none of my men were ever hit. I am sure that of the total American
casualties, only a small percentage will be found to be from snipers, es-
pecially when it is considered that they fired at us continually.

From the lake we advanced about 500 yards when we came under
machine-gun, mortar, and artillery fire. Also the Navy let go with all
its guns in an almost unbelievable barrage at this time, and they were hit-
ting just ahead of us. I couldn't advance farther without coordinating
with BCT or RLG.

To make it very definite that we were pinned down, our own 37-mm
guns took us under fire at this point from somewhere near RLG-CP.
They could really shoot. We went under ground.

This was the most advanced point that my group ever got. We re-
ceived orders to stay in this vicinity as it was a natural avenue for the
Japs to attack our left flank. We dug foxholes and trenches in the
side of a hill so that water would drain, grabbed some new unused Jap
comforters and blankets and built a defense.12

I kept outposts up and down Massacre Valley, and one in the small
valley running into Massacre Valley at the lake. My main body remained
near the lake, mobile, ready to go wherever we could find Japs.13

From then on, every American force that passed near us fired on us.
We got so we could yell, "You * * * , CEASE FIRE!!!!" in
such a manner that we could be heard nearly 1,000 yards. I feel that
higher echelon coordination could have prevented practically all this
firing on us. I am proud of the fact that my boys never got so excited
that they fired back. I saw two other units have quite a battle.

The third night I took our captured Jap light machine gun and went
along over to Company H RLG -, to phone in to RLG - CP. I violated
one of my own strict rules. I never allowed any man to go more than 50
yards from our base alone. H Company was about 800 yards across the
valley floor. On the way over, a Jap mortar shell hit near me, and I was
"off the beam" for some minutes but did not think I was hurt. I delivered
my message and started back. In the middle of the valley they got me
good. A large mortar shell hit almost right on me, and knocked me out.
I lay there, I suppose, about half an hour, got up and started on again.
One small fragment made a slight dent in my face, and I could feel my
buttocks bleeding. My legs were getting numb, but would still work. Then

~FM 7-10, par. 108e (2). "Unless the attack is to be resumed immediately the platoon
should dig in to be prepared to meet a hostile counterattack."

1" FM 7-10, par. 132. "The platoon acting as a flank security patrol conforms, in general,
to the doctrines governing the'employment of a rifle squad as a flank security patrol.
The platoon leader is told to go to a certain place, or to move abreast of the attacking
echelon. When the platoon halts, observers are posted in pairs to watch the front,
flanks, and rear. The remainder of the platoon is held under cover ready to resist in
any direction. Contact is maintained with the group being protected .. ."
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a machine gun opened up and one bullet knocked off my wool cap and made
a grazing cut in my forehead. It spun me around and dropped me flat. I
truly don't know whether my legs wouldn't work then or whether I would
not let them. Anyway, I could not get up. I crawled about three hundred
yards and called my sergeant. Some of the men came out and got me,
as by then I was out of my head. The next I knew I was on this ship.

OPINIONS AND RECOMMENDATIONS

Accompanying the above report of the action on Attu, were a series
of recommendations made by the author of the report. These are given
below.

1. The value of training cannot be stressed too much. My men were
never "trigger happy" and acted like veterans from the very beginning.
There was no hysteria, and no cowardice. We were all damned scared.
Squad leaders acted immediately on signals, and their men acted im-
mediately on theirs. We took cover, I think, wonderfully well, and our
marksmanship was so far above the Japs that there is no comparison.
The one place we lacked training was in the use of grenades, and until
the men threw a few, they were afraid of them.

2. Staff work must equal small unit work in quality if there is to be
success. Lack of coordination will cause units to fire into the area held
by :friendly units, and, as I actually saw, attack friendly units. I can-
not stress this too much, as I saw the lack of it too much.

3. The Jap is terrible with his mortars, small and large. In the
middle of a battle, it seems they have a million of them. I recommend
that we be supplied with a small mortar for each squad. A 500-700 yard
range would be thoroughly adequate. Mortar fire is what caused our real
casualties and what completely pinned us down time after time.

4. The Jap is no superman. Give him hell and he will back up.
I saw not a single instance of any suicidal sacrifice, but I did see a great
deal of downright stupidity. Those we killed by the lake died because
they never heard of, apparently, the idea of movement under cover, and
fire and maneuver. These Japs were crack troops from Burma and Singa-
pore. Without a trace of the usual "fight talk" (God forbid), we have it
all over them when it comes to slugging. Their snipers are terribly over-
rated. They simply are very poor marksmen.

5. Troops fighting in this area should have the proper clothes. The
lumberman's boot that we wore is about useless. It is not waterproof
no matter what you do to it. We should have a shoe such as the Alaska
Defense Command has. The Japs have one almost exactly like it. The
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rain pants and jacket are excellent. However, we wore them wrong side
out, because moisture condenses on the rubber inner lining and keeps the
wearer constantly wet. The rubber clothes need pockets. An American
is lost without pockets. The Alaska Field Jacket is fine. We should be
issued wool helmets that cover the neck. Our necks were always wet and
cold. Everything in the matter of clothes should be considered on the
basis of keeping dry. No matter what is done, a soldier will never keep
completely dry, but we were too wet, especially our necks and feet. Being
wet when night comes is asking for pneumonia. Our RLG lost many ef-
fectives as exposure cases.

6. Coxswains should be taught that when they are not sure they
have arrived at the right beach, they should at once either go in and
land anyway, or get a mile off shore. If the Japs had opened fire on us
while we lay a hundred yards off shore and nearly a hundred boats haggled
as to where we were, Massacre Bay would have been well named.

7. We should have a radio that works. I have never seen a time in
maneuvers or in combat when the 536 could be relied on. As usual, mine
went out just when I needed it most. There is no question but that every
platoon leader should have radio communication with his company com-
mander. A company's effective ability to hit hard, suddenly, and unex-
pectedly would be tremendously raised. Also it would prevent or at least
quickly stop friendly units from firing at each other.

8. Those in charge of supplies should realize that a combat field is
not a garrison. I sent a sergeant and a squad back for rations. No one
seemed to know anything about rations, so he went clear to the beach-
head. There some officer told him it was all very irregular, and finally let
him have enough K rations for one meal and made him sign four different
papers for them. To me this is almost unbelievable, but it happened.

9. Take lots of ammunition. We did, and so were never worried as
to how short we would be in five more minutes. We always had enough
to hold us until we could be normally supplied. This is to the credit of
some higher echelon, for I know that there were some who did not want us
to take over forty rounds per M1 rifle. Take plenty of grenades. The Japs
have a deadly fear of our grenades as they are about twice the size of
theirs. Grenades will knock them out when nothing else will. Don't run
down the offensive grenade. Take plenty. They will blow a Jap apart in
a dugout, when he can hide from the fragments of the fragmentation
grenade. A very effective way of carrying grenades is by putting an extra
canteen cover on the cartridge belt. It holds four grenades. That is
enough to begin with.

10. Officers should stop giving their men fight talks. They should
tell them the truth, and thereby much lessen the battle shock. I told my
men that a wounded man would be an ugly sight, that he would scream
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and thrash around and beg for help. As a result, though my unit did not
suffer a single casualty, of which naturally I am very proud, when my boys
saw an American from another unit doing just what I told them he
would, they simply gritted their teeth, and got ahead of him so the aid
men could help him. Don't make it more horrible than it really is, but
prepare troops for bad scenes. They will see them.

11. Officers with special duties should be chosen with almost bitter
care. When an artillery spotter finds it more healthy to dig in rather than
get up at the front where he can see to help the front units, the loss is ir-
reparable. When a liaison officer finds it healthier at the rear, the front
commander who needs him is definitely hurt. Great care should be taken
in this choosing.

12. Incompetent commanders of any rank should be weeded out
promptly without mercy or show of friendship. This is the most im-
portant thing I have said in nine pages.

NOTES

1. With regard to paragraph 7 above, it has been found that the
Radio Set SCR-536, in common with most field radio sets, requires special
preparation for use in rain or amphibious operations, and that certain
precautions must be observed during such use. Principal effective ex-
pedients and precautions are as follows:

a. Preparation for use.-(1) Check screw in center of top plate for
maximum tightness. Tighten swing locking screw used to secure lower
cover plate. Rubber sealing gaskets should be periodically checked for
deterioration and, if defective, replaced.

(2) Seal cracks around edge of top and bottom plates with cup
grease, vaseline, tar or tape, giving especial attention to portion of edge
under carrying straps. Grease antenna insulator lightly.

(3) When possible, use any procurable light rubber or other

water repellent covering for the set when in transport or in use.
b. Precautions during use.-In rain, turn set top down when ex-

tending or collapsing antenna. Wipe antenna as dry as possible while
collapsing.

2. It has been found that when properly cared for, the SCR-536 is

a serviceable and reliable radio set within the limitations imposed by its
range and battery life.
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